
         Wave 1   pupils with 100-95% 

Postcard sent home notifications for good attendance, Termly Popcorn and film 

98% , Class room trophy for 100% attendance, £5 draw weekly for 100% attend-

ance ,Teacher encouragement , PSHE , Good attendance benefits  

                                   Wave 3  Pupils with attendance between 85% - 70%  

Parents/carers  meeting with Welfare officer, Attendance 

officer, Designated Safeguarding Lead (DSL), SMHL involvement, 

SENCO, Pastoral Team, DSL Home visit , Support from SAST 

attendance support team, Offer Early Help Assessment.  DSL 

seek advise from Local authority Sandwell Children's Trust  

                    Wave 4  

 Safeguarding  

          Children whos 

attendance is 50 % below  

DSL assess and referral to 

Sandwell children's Trust 

for Educational Neglect  

 

                    Wave 2 Pupils with attendance between 95%—85% 

Home visit from welfare officer, Letter from school  highlighting concerns 

with attendance , Call from Designated Safeguarding leaf (DSL),  Meeting 

with Welfare officer and Attendance officer,  Offer of any family support 

required , Deliver Interventions by Attendance officer with child , Letter 

sent by school  to parents /carers Early help assessment Offer, SENCO, 

Support from School Attendance Support Team 
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